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Overview

This proposal describes the features and licensing for the FlexTraining Web Based Training Management System.

FlexTraining e-Learning Software includes:

1. All software modules described below

2. Documentation for installing, configuring and administering FlexTraining  

3. 30 days of phone and E-mail based technical support to help ensure the success of the project.  

4. Support plans beyond the initial 30-day installation period are optional, and are described below.

This document outlines the software product itself, the software licensing terms, and a suggested general implementation outline.  An aggressive deployment schedule is possible because of the simple integrated architecture and streamlined design of the FlexTraining solution.

Flextraining software is developed and supported by Online Development.  Online Development has been in business since 1995 and first developed the FlexTraining e-Learning solution in 1998.  More information is provided in the section entitled Company Background below.

FlexTraining Software

Software Modules

FlexTraining includes three (3) modules, each with its own screens, menus, and security:

1. Management Center Module

A simple, secure, web-based menu provides you with the ability to:

· Activate and de-activate advanced FlexTraining software features

· Configure system behaviors and policies

· Author training content with text, images, video, Flash, etc.

· Create and copy courses and templates 

· Create Course Sections, Course Guides, and Assignments

· Build online tests and set testing policies 

· Schedule, edit, and configure online classes 

· Define individual or group training plans and competencies

· View learner progress vs. planned curriculum and goals

· Maintain and assign instructors, if desired

· Approve online student enrollments 

· View, import, and edit Student Data

· Track classroom (non-web) training as needed 

· Run up-to-the-minute Activity and Progress Reports

· Create, view, download, and e-mail dynamic activity and analysis reports

· Generate instant graphs with test results vs. planned benchmarks

The Management Center Module lets you define and schedule courses, control and monitor training activity, and manage your operating environment, without programming or performing complex setup tasks on the server.

2. Student Module

This web-based module lets your online learners:

· View a catalog of scheduled classes

· Enroll over the web with an optional approval step

· Access a secure student menu

· View a Course Syllabus and detailed outline

· Navigate Course Content as FlexTraining tracks their progress

· Access course material in any web-deliverable format

· Navigate through Course Guide chapters online

· Search and view documents and images in built-in course libraries

· Download an optional version of a Course Guide

· Review, update and download a personal online student notebook

· Access and take online tests, which are automatically graded

· View progress vs. defined skill group, competency or curriculum

· Send one-click E-mail messages to the Administrator and/or Instructor

· Utilize a floating Control Pad menu for large-screen content

· Access one-click Help information 

3. Instructor Module

Assigning an instructor, usually a subject matter expert, is done at your discretion.  You decide, on a class-by-class basis, whether an instructor will be used.  

If you assign an instructor, he or she will use the Instructor Module to interact with the class, update student progress, review or print class-related information, and to access an external online collaboration/meeting facility or discussion forum if desired.

Installation and Management Guide

FlexTraining comes with an Installation and Management Guide, which covers the initial setup, and ongoing operation, of the system.  It includes instructions on how to assemble and schedule each course, and how to manage and monitor ongoing training.

In addition, a customizable online Help screen is always available from the Student Menu.

FlexTraining Features and Benefits

The FlexTraining simplified system architecture and robust user-friendly front-end let you quickly and easily assemble and offer Web Based Training.  FlexTraining offers a number of advantages, which may be organized according to the underlying system features:

	Features For Online Learners
	Benefits

	FlexTraining is a flexible, powerful, web-based Training Platform, designed for self-paced education. 
	Ideal for employee orientation, sales management training, product training, technical skills enhancement, continuing education and computer workshops.

	Course sections, content, and tests are all presented in an asynchronous (unattended) mode.  Instructor interaction is optional. 
	Students learn at their convenience: during the workday, at night, or on weekends. 

	Smart ContentTM technology senses a learner's Web Browser type and delivers appropriate content from your course. 
	Lets users with one web browser see one set of material, while users with a different (or older) Web Browser see other material that their browser can handle.  

	FlexTraining supports, but does not require, video, sound clips or high-bandwidth proprietary file formats. 
	Training solution works as well for students with fast or slow Internet or Intranet connections. 

	Your training content is delivered in an HTML framework, including text, photos, charts, graphs, images, audio, video, etc. 
	Offers a wide variety of options for building and formatting course content. 

	FlexTraining supports training courses on any topic, of any course length. 
	Works for a short introductory class, or an intensive course running over many weeks. 

	FlexTraining serves up prepared course content automatically, one section at a time and/or provides a high degree of interaction between student and instructor.  
	Fits high-tech/low-touch interaction needs, or high-touch/low-tech scenario. 

	FlexTraining is scalable; it runs as well with 5 students or 5000. 
	Ideal for one course or a lengthy catalog of offerings; for small class sizes or large. 


	Each student has his or her own Online Notebook, which may be downloaded and retained by the student at the end of class.  
	Students log their ideas, questions, and insights in a place where notes cannot get lost. 

	FlexVideo(TM) features assist you in delivering streaming audio and video, with user-definable page layouts. 
	Streaming Audio and Video make your training site a state-of-the-art facility.  Include video as needed in course sections, and even tests. 

	Flextraining includes Searchable Document Libraries, which store documents for each course and allow students to search by Title, Keywords, or other fields that you define. 
	Provide a library of supplemental materials in a searchable facility for any or all courses.  Handles documents, images, PDF's, even videos.  

	Training systems in place at nearly 200 Corporate and Government sites around the world are powered by FlexTraining.
	Widespread global acceptance means a proven solution is in place to support your e-Learning initiative.

	See www.FlexTraining.com for additional information and features.
	FlexTraining is constantly being updated to maintain its leadership in the e-Learning marketplace.


	Features for Course Developers and Administrators
	Benefits

	Utilize Word files, graphs, charts, photos, E-mail, external web pages, video, Flash, and any other web-delivered course content you desire.
	Shorter course development cycle and ability to leverage your existing or emerging course content. 

	FlexTraining now comes with a unique web-based Content Authoring Tool that is totally integrated, at no extra cost. 
	Authors in various locations can easily collaborate in developing online, interactive training content, over the web. 

	Media Library lets you easily integrate video, audio, Flash, and other media with authored pages, without programming. 
	Adds interactivity and flexibility for better learner retention. 

	Define your own course content, course guidelines, and deploy your training over the Internet (or an Intranet), to as many learners, employees, customers, or students as needed. 
	Flexible “Tiered Licensing” license means incredibly cost-effective and efficient means of training your employees or customers, or educating students. 

	The Learner Profile and Competencies Tracking feature provides a planning and reporting tool, at detailed and summary levels. 
	Lets you define training objectives for your online learners and groups, and quickly track progress against those goals. 

	FlexTraining lets the Administrator report on all Tests and Classes for a given student, and even includes a Custom/ad-hoc report generator. 
	Manage and generate Industry Competency data without the need for a separate tracking system. 

	FlexTraining has unattended, automated enrollment processing, and optional Credit Card processing integration.  
	Students enroll (and pay, if you establish a fee) without requiring your staff's time and attention. 

	FlexTraining runs on any Windows NT or Windows 2000 Server, utilizing Microsoft's built-in IIS Web Server software. 
	Compatible with large installation base. Low startup cost and low cost of ownership. 

	FlexTraining is web-native, requiring no additional client-side “plug-in” software. 
	Faster startup, low startup costs, and low operational costs. 


	FlexTraining supports as many course sections, course assignments, and tests, as you need. 
	You may choose to have one test, many tests, or one test per section.  It's the same with course assignments. 

	FlexTraining lets students sign up for courses over the network, or use Student Import with Automatic Class Enrollment. 
	Course registration does not consume the time and efforts of your staff.

	Automated Course Evaluations are built once, then automatically submitted and processed by any and all students. 
	Detailed, question-by-question Evaluation Reporting helps you manage training quality and feedback. 

	Instant Performance Graphs plot average test scores against goals for every course. 
	Graphical views of aggregated student performance on knowledge assessments, as Line or Bar graphs. 

	Automated Template Processing lets you quickly create one course from another, optionally including tests, assignments, course guides, and/or course content sections. 
	Faster course development, particularly when additional courses have similar structures and content. 


System Security
FlexTraining utilizes native Windows security, which means that your internal Authorization Lists are used to permit or deny access to the FlexTraining applications.  Since each FlexTraining module is defined as a separate application, access to each may be easily limited to different users and User Groups. 

For example, you may decide to limit access to the Management Center Module to one or two Course Designers and Administrators.

The FlexTraining Student Module and Instructor Module also have database-resident user lists and passwords for Students and Instructors.  Each student can only sign on to the courses in which they are registered, and each Instructor may only sign on to the course for which he or she is the designated Instructor.

Licensing

New, flexible “Tiered Licensing” allows FlexTraining customers to better match their costs with their learner volume:

· FlexTraining "Express" License - $5900 - up to 250 users
· FlexTraining "Standard" License - $8900 - up to 1000 users
· FlexTraining "Enterprise" License - $12,900 - over 1000 users
· FlexTraining “Multi-site” License – Progressive deep discounts for additional servers.
In addition, optional Upgrades and Support plans are also available, as described below in the Support section.

Once you have decided to utilize FlexTraining software, your FlexTraining Account Manager will furnish you with the Software License and optional Upgrades/Support agreements. 

Software Warranty

If a demonstrable error is found in the FlexTraining software, we will:

1. Research the error

2. Develop a fix for the error

3. Supply you with the fix in a timely manner, depending on the severity of the error.

Implementation

FlexTraining software is engineered to be easy to set up and maintain.  While you may need some assistance from a knowledgeable IT resource during the initial setup, system configuration and ongoing maintenance and management normally require no such help. 

We suggest the following 8-step approach to implementing FlexTraining:

1. Read the FlexTraining Installation and Management Guide (which we ship you with your FlexTraining software) from cover to cover.  It contains instructions, guidelines, concepts, and answers to typical questions.

2. Identify your target learner audience: who they are, what courses they need, what kinds of connections they will have to your training site, etc.

3. Consider what material you need for training content, and decide which formats you will use – text, images, HTML, Flash, video, PowerPoint, etc.

4. Install FlexTraining as per the directions in the Installation and Management Guide.  Should take less than one-half day.

5. Create a sample course in FlexTraining using your content, or using the FlexTraining Authoring Tool, as per the Management Guide.

6. Access your course as a student and test it out.

7. Create additional courses as needed, and build training plans (Competencies and Learner Profiles) for your learners, if you are going to establish training targets and plans (optional).

8. Begin allowing enrollment, testing and other student activities as you use the FlexTraining Management Center Module to track and mange your online learning.

In most cases, you should be up and “live” in just a few days.

Support

Technical / Software Support

FlexTraining software is very easy to install and configure, relative to traditional mainframe and LAN-based applications.  FlexTraining also includes 30 days of Phone and E-mail based support, in case there are installation questions or issues with the construction of your first few courses.  (We suggest using e-mail as a primary communication vehicle for support questions, since details are automatically documented).

We will normally respond to any issues you E-mail or call us with, within one working day.  We intend to support you at a level sufficient to insure that your training project is a success. 

FlexTraining software is so well designed and reliable that we average less than one call every six months per customer!

Annual Support Plans

Annual Support Plans are available after the install period, as follows:

	Support Option
	Annual Fee
	Description

	Upgrades only
	20% of then-current list price
	Future versions of the software are sent to you as they are released.

	Upgrades and Support
	30% of then-current list price
	Future versions of the software and phone-based and email-based help, for issue resolution.


Software Enhancements

As you use your FlexTraining Web Based Training solution, you may identify additional features you would like to see in the software.  You are welcome to submit an Enhancement Request to us at any time.

We will evaluate each request, and determine the applicability and usefulness of the identified enhancement to the e-Learning software market as a whole.  If the proposed enhancement is deemed appropriate for the entire market, we will incorporate it into future releases of the software at no additional cost.

Source Code

Each FlexTraining license includes the actual source code for all modules and pages.  You are entitled to modify the code in any manner you wish, if you need functionality or on-screen text that is not provided in the standard FlexTraining software.  

Additional Services

We encourage you to build your own course content, whether its static or dynamic, using popular tools like Microsoft Front Page, NetObjects Fusion, PowerPoint, Flash, or any other tool which creates web-deliverable training material.

If you need assistance in building content or in converting your learning material from an older format, we can provide professional services in that area.  These types of services would be performed on an hourly basis, at a discounted professional services rate of $95 per hour.

Company Background

Online Development is the DBA name for Systems Project Management, Inc., a Florida Corporation.  We were founded in 1994, and have been developing, marketing and improving the FlexTraining e-Learning System since 1998.

FlexTraining is now actively used by nearly 1000 customers on 5 continents.  While FlexTraining is our Flagship product, we also market the web-based Performance Measurement and Balanced Scorecard product, PM-Express™.
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FlexTraining

Powerful Tools
Unlimited Results™







